District Health Assessment for Multiple District 334 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
334A 121 0 121 0% 0 0 0 5,343 0 5,343 178 103 75 1.42% 5,442 44 4% 0 0 0% 0% 0% 3% 20
334B 82 0 82 0% 0 0 0 3,564 0 3,564 129 69 60 1.71% 3,698 43 7% 0 0 0% 0% 0% 1% 12
334C 83 0 83 0% 0 1 -1 3,205 0 3,205 120 7 49 1.55% 3,249 39 17% 36 5 100% 0% 1% 2% 0
334D 97 0 97 0% 0 0 0 3,948 0 3,948 137 79 58 1.49% 4,013 41 9% 0 0 0% 0% 0% 12% 16
334E 53 0 53 0% 0 0 0 2,100 0 2,100 110 48 62 3.04% 2,110 40 23% 0 0 0% 0% 4% 6% 0
436 0 436 0% 0 1 -1 18,160 0 18,160 674 370 304 1.70% 18,512 42 11% 36 5 100% 0% 1% 5%
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District Health Assessment for Multiple District 335 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
335A 98 0 98 0% 0 0 0 2,475 0 2,475 86 61 25 1.02% 2,554 25 32% 0 0 0% 0% 0% 4% 9
335B 188 0 188 0% 0 1 -1 5,799 0 5,799 218 113 105 1.84% 5,957 31 23% 48 0 100% 0% 0% 5% 28
335C 121 0 121 0% 0 0 0 3,997 0 3,997 163 98 65 1.65% 4,077 33 20% 0 0 0% 0% 0% 9% 23
335D 68 0 68 0% 0 0 0 2,022 0 2,022 70 46 24 1.20% 2,109 30 25% 0 0 0% 0% 4% 13% 0
475 0 475 0% 0 1 -1 14,293 0 14,293 537 318 219 1.56% 14,697 30 24% 48 0 100% 0% 1% 7%
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Clubs

District Health Assessment for Multiple District 336 through November 2011

Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
336 A 151 0 151 0% 0 1 -1 5,700 0 5,700 220 137 83 1.48% 5,829 38 7% 41 0 100% 0% 0% 7% 0
336B 97 0 97 0% 0 0 0 3,161 0 3,161 134 117 17 0.54% 3,173 33 18% 0 0 0% 0% 2% 11% 0
336 C 101 0 101 0% 0 0 0 3,509 0 3,509 113 56 57 1.65% 3,638 35 11% 0 0 0% 0% 0% 7% 0
336D 102 0 102 0% 0 0 0 3,297 0 3,297 132 89 43 1.32% 3,347 32 20% 0 0 0% 0% 0% 2% 18
451 0 451 0% 0 1 -1 15,667 0 15,667 599 399 200 1.29% 15,987 35 13% 41 0 100% 0% 0% 7%
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District Health Assessment for Multiple District 337 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
337A 117 0 117 0% 0 0 0 4,547 0 4,547 225 102 123 2.78% 4,572 39 7% 0 0 0% 0% 0% 5% 20
337B 73 0 73 0% 0 0 2,358 0 2,358 142 58 84 3.69% 2,354 32 19% 0 0 0% 0% 0% 8% 12
337C 84 0 84 0% 0 0 0 3,121 0 3,121 159 115 44 1.43% 3,023 37 19% 0 0 0% 0% 4% 12% 11
337D 81 0 81 0% 0 0 0 2,395 0 2,395 100 92 8 0.34% 2,483 30 30% 0 0 0% 0% 0% 14% 0
337E 58 0 58 0% 1 0 1 1,613 0 1,613 920 46 44 2.80% 1,599 28 26% 0 0 0% 0% 3% 10% 8
413 0 413 0% 1 0 1 14,034 0 14,034 716 413 303 2.21% 14,031 34 19% 0 0 0% 0% 1% 9%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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